.ba‘starcouege.blogspot.com:

1J-1205

B.Com. (Part-II) NS
Term End Examination, 2018

MO

Group - B
Papei' -1

Principles of Business Management
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Note : Answer all questions. All questions carry equal
marks.

ol

Th18 / Unit-I

1. YUY &I gy éﬁmu ﬂﬁmﬂ = ¥ 4
Yo FH A AR

_Deﬁne Management. Explain the importance
of management in Indian context.
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Discuss the fourteen (14) principles of
management enunciated by Henry Fayol.
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g What do you understand by Planning process ?
o Discuss the steps involved in it.
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ch “Decision making is a rationale function.” Do
Q you agree with this statement? Describe the
| limitations of rational decision making.
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What is meant by organisation concept ?
Describé the nature of organisation.

S 37941 / OR

; 4, _(Co}rﬁﬁue@_"




Critically
organisation.

€Xamine the line and staff
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What is the importance of motivation in

industry ? Explain the factors that influence
motivation.
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Define Leadership. -Throw light on the
importance of leadership in a modem
business. '
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DiSC_uSS the basic sté:ps in cor‘l?trolling. Why
~ do employee object to control ?
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Explain the concept of ‘management of
change’. Discuss its nature.




